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Preamble
Patient Safety and growing priority of this sphere is a new global challenge for many countries. Initiative “Eastern European and Asian Organizations for Patient Safety” is based on the following aspects:

· Patient needs to get quality, safe and accessible medical care;
· International experience shows that adverse medical events is a wide spread phenomenon; 
· The issue of protection of patients’ rights and safety can be solved only in cooperation and through dialogue between governmental bodies, non-governmental organizations, leaders of patient society and through direct involvement of patients and cooperation on international level. 

Issues of patient safety are especially relevant to the countries of former Soviet influence which are going through the period of social and economical transformations. In these countries healthcare systems before 1990 used to be very similar. With the collapse of Soviet Union transformations began to take place, including the ones improving safety in healthcare. This experience is priceless for each of the countries. 

Aim
This document is aimed at identifying priority tasks and directions of activities in the sphere of patient safety and necessary foundation for their achievement. Action Plan will be developed based on this document.
The aim of this draft is provision of basic support and sense of direction for further alterations based on the results of General Meeting in Kyiv, May 12-14, 2008 through discussions and consultations. 

Key challenges for organizations participating in the Initiative:

· Carrying out research regarding the spread of adverse medical events in healthcare;

· Raising awareness and education about PS of the broad publicity, medical staff, students;

· Involvement of patients and members of their families in the work on PS;

· Assistance with implementation of reporting and learning systems;

· Implementation of patient safety principles of WHO;
· Following principles of the Declaration on Patient-Centered Healthcare System;

Above you can see key points which constitute a foundation for the work in the sphere of patient safety. There are numerous serious problems and challenges which might be relevant to the countries of the Initiative’s region. This Strategy will be altered based on identified priorities at the General Meeting according to interests of the Initiative.

Development of the Initiative
Mission
Member organizations of the Initiative actively assist with implementation of principles of patient safety, patient-centered healthcare in their countries through effective cooperation, involvement of key figures and resources, lobbying with the aim of providing maximal safe environment for patients while contacting with healthcare system. 

Opportunities
Region of the Initiative includes rather wide number of diverse countries. Despite the fact that all these countries used to have similar healthcare systems and problems there are currently some differences. Within the framework of the Initiative it is planned to develop Action Plan on PS for each of the participating countries based on common problems and best practices considering differences and peculiarities of a concrete country and region. 
Activity
Created network of participating organizations of the Initiative constitutes an effective infrastructure which could perform different activities and articulate concrete problems of PS on international level. Members have partner interrelations based on common goal – Patient Safety. Further activity of the partners will be carried out based on principles of equitable cooperation and pursues goals of improvement of patient safety in the countries of the Initiative. 

Activities will be planned and carried out based on priorities identified on the General Meeting and therefore developed Action Plan. 
Strategic aims of the network of partnering organizations include following points:
Aim 1. Raising awareness and education of the society about PS

Task 1.1 Carrying out information campaigns

Task 1.2 Establishing long-term relations with media

Task 1.3 Involvement of patients to PS 

Task 1.4 Creation of Web resource

Task 1.5 Work on informing and educating governmental representatives

Task 1.6 Lobbying of establishing PS course in educational institutions
Aim 2. Carrying out research regarding the spread of adverse medical events in healthcare

Task 2.1 Studying previous similar statistics

Task 2.2 Carrying out research on certain PS indicators

Task 2.3 Using research as a tool for change and lobbying
Aim 3. Involvement of patients and members of their families in the work on PS

Task 3.1 Carrying out National Workshop “Patients for Patient Safety”

Task 3.2 Support of Patient Safety Champions Network 


Task 3.3 Involvement of patients’ representatives in the process of healthcare reforming
Aim 4. Development and implementation of reporting systems

Task 4.1 Creation of Working Group with participation of government and patients’ representatives

Task 4.2 Development of reporting system mechanism

Task 4.3 Development of mechanism of learning system based on reporting system

Task 4.4 Piloting and lobbying implementation on national level
Aim 5. Implementation of PS principles developed by WHO
Task 5.1 Raising awareness about Global Challenges of the WHO World Alliance for Patient 

Safety 

Task 5.2 Work with governmental bodies on implementation of Global Challenges 

Task 5.3 Adaptation and implementation of international recommendations in certain fields
Expected results
· Establishing cooperation between leading research and patient organizations, healthcare institutions and Governments of partnering countries of the Initiative on the issues of patient safety  

· Approval and signing of Collaboration Strategy of partner organization regarding implementation of principles of patient-centered healthcare system in the countries of Eastern Europe and Asia
· Developed recommendations for the governments of partnering countries of the Initiative on the issues of patient-centered healthcare system in the form of Resolution 

· Raising level of education of the society with respect to the issues of patient safety, support of patients’ rights advocacy groups in partner countries of the Initiative
· Implemented model of effective cooperation between Ministries of Health of participating countries and society on the issues of patient safety
