PARTICIPANTS’ RESPONSES OF the FIRST REGIONAL MEETING

of the NORTH-EASTERN EUROPEAN COUNTRIES
September, 8-10, 2008, Warsaw, Poland

Rasa Terbetienė (Lithuania, State Health Care Accreditation Agency under The Ministry of Health of the Republic of Lithuania, e-mail: rasa.terbetiene@vaspvt.gov.lt) 
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Regional Meeting of partner-countries of North-Eastern European region in frames of Euro-Asian Initiative for Patient Safety took place on September 8-10, 2008 in Warsaw Poland. In Poland Regional meeting was coordinated by The Federation of Polish Patients.

Participants were from the following countries: Poland, Belarus and Lithuania - represented both NGO sector (Patients’ organizations) and governmental institutions.
The representatives from the Ministry of Health of Poland, Polish Chamber of Physicians and Dentists acquainted with PSH and PS issues in Poland also actively participated. Current PS issues on European level were presented by the president of ESQH Barbara Kutryba and Director General of EPF Nicola Bedlington.

Within the Regional meeting were carried out workshops and discussions. Discussions in groups and sectors defining common problems in the field of cooperation between advocacy and governmental organizations in the sphere of PCH and PS; determination of specific problems and challenges in overwhelming in PS in specific countries: Lithuania, Belarus and Poland were discussed and results were determined. 

In summary the Regional Meeting resulted in essential issues to be discussed in specific country with specific environmental characteristic, legal framework, organizational structure (social, political, economic and health system), culture etc. There are plenty of examples, experiences from the advanced in the implementation of PS tools countries with long lasting experience in managing quality and safety of health care, developing patient centered health care system; there are designed developed solutions and recommendations by the International health organizations (WAPS WHO, CoE). The point is to determine the priorities and fields the PS strategies to be implemented in the specific country or region and apply them.

Andrei Fomenko (Republic Belarus, Government Service of medical legal expertise in Republic of Belarus, e-mail: fomenko_expert@mail.ru) 
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 For Belarusian participants, regional meeting in Poland was extremely useful. Our needs in sharing experience on elaborating patient safety improvement strategies with neighbouring countries were reached. 

In discussions with the colleagues we have defined our views on enhancing patients’ safety in Belarus and what kind of actions could be implemented to make our results more successful and fruitful. We are grateful to all participants of the meeting and especially to organizers for creating incredibly supportive and friendly environment. We were very glad to meet new friends and we hope to continue our collaboration.

Erika Matuizaite (Lithuania, Centre of Civic Initiatives, e-mail: erika@pic.lt)
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 As far as patients' safety topic is quite new for me (our organization has been involved for many years in different patients' rights activities and that topic is only small part of patients’ safety as I understand now), so that meeting was a great opportunity for me to get acquainted with it. I really got a lot of information and better understanding of what the patients' safety term is, what role in current healthcare policy it plays, what are the main players (international organizations, e.g.) are, what is present situation in Lithuania in patients' safety field (what and where are they main problems), etc. That was very useful for me and that fostered me to to think about new project ideas that our organization (alone or in cooperation with Rasas and Danutes organizations) can implement in order to improve patients' safety situation in Lithuania. 

Iurie Guzgan (Republic of Moldova, NGO “Management and Assurance in Medicine” Association, e-mail: iguzgan@mednet.md)
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 Polish meeting was the first of four regional meetings aimed to gather experts from 18 countries of the Central and Eastern Europe, and also from Asian countries. The purpose of this Program was preparation of recommendations for solving problems of patients in different countries from current region. During the Meeting there was presented a publication on Patient Safety – “Patient safety in Europe and Asia: BASELINES AND ADVANCES” (by Neda Milevska-Kostova and Mina 
Popova) based on the interviews of international experts.
Main issues were discussed during the first day were:

· Patients’ involvement and their influence on decision-making in health care.

· Work of health committee on patients rights.

· Correspondence of healthcare legislation to the needs of patients and the World standards

· Monitoring system of quality of medical services. Activities undertaken by the medical professionals to extend awareness of Patients Safety issues.

· The role of champion in patient safety.

There was an active exchange of experiences between partner countries on patient safety issues in Lithuania, Poland, Belarus. For example, host-country - Poland - has a considerable experience in tackling PS problems. As well as FPP is the unique organization which is involved for 2 years in the activity directed on integration of patient publicity and realization of projects, directed on improvement of quality of medical services, through successful cooperation with the government.
The main ideas carried out from the meeting which could be helpful for the future steps:

1. The lack of mechanisms of realization of legislative acts.

2. There is a gap between provided health care and patients’ needs. 

3. De facto there is lack of education concerning the use of terms and PS issues solving. No access to the information in sphere of PS in the national languages and many more.
In general, were have learned a lot of lessons, but the point is that for further developing of our ideas we have to use this experience, discuss priorities in the field of PS, develop cooperation in the region, share the most productive practices in the region.
George Gegelashvili (Georgia, Georgian Alliance for Patient Safety, e-mail: giorgi@parliament.ge)
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 The conference was well organized, efficient, representative with free and open communication among participants. Thus level of each participant’s inclusion was rather high. At the same time no changes were made to well defined frames. Agenda was precisely followed and the meeting passed without organizational failing.

Lectures of European patients and quality organizations leaders, as well as practical, individual work in groups and individually with participants were impressive.  Invited professional facilitators enabled participants divided into 2 groups to identify the basic goals and objectives through brainstorming and analysis. The meeting provided enormous material for further interpretation and conception.

At the same time Warsaw meeting served as a preparatory event for the Tbilisi meeting and dictated certain positive corrections to the planned work.

Madina Baimagambetova (Kazakhstan, Division Institute for Healthcare Development, e-mail: m.baimagambetova@dsdi.kz) 
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The countries-participants of the North- Eastern European region carried out the presentations where they reflected following questions: how the governmental organisations leading the dialogue with the patients’ NGO, what programs were held in each separately taken country on a way of introduction public health services, where you address to get more information about mechanisms and to be supported on patients’ safety issues. Coordinators from the partner-countries participated in a number of important discussions along the meeting. 

For example, creating new organizations on patients’ safety and uniting with other partners into one movement, Distribution of the information both among medical workers, and among patients.  

Work of the Regional Meeting in Warsaw allowed us: to underline the Initiatives’ role in a dialogue with the governmental structures of the countries, to estimate fully patient’s organizations in Kazakhstan, to define the statements of patients’ safety issues in our country, degree of an openness of public health services system of Kazakhstan for patients of our country, to receive useful information on introduction of patients’ safety in Kazakhstan.

Tomasz Szelągowski (Poland, The Federation of Polish Patients, e-mail: t.szelagowski@federacjapp.pl)
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 parliamentary Health Commission. In addition to other needs, there is a necessity of informing about negative impacts of medicines, and also about unwanted medical side effects. Therefore, the federation of the Polish patients throughout the next weeks will open a hot line on patient’s safety. It will be a step on a way to the beginning of quiet, systematic dialogue of the patients’ publicity with professionals and organizers of a health care service.

