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Program East-East

Project

“Eastern European and Asian Organizations for Patients’ Rights and Safety”

Report

of the Northern and Eastern Europe Group Coordinator

Working Meeting in Warsaw, September 8 -10, 2008.

Organizers: Federation of Polish Patients
The Regional Working Meeting of Northern and Eastern European countries in Warsaw was organized as the first one out of four regional events covered in the project.

Seven participants from the region (Poland, Lithuania, Republic of Belarus) and coordinators of other regional groups had an opportunity to work for three days together with experts from Polish Parliament, Ministry of Health, governmental institutions and patients’ organizations. 
The first day (Sept. 8th, 2008) conference and debate with invited guests gave to all participants an occasion to see Patients’ Safety (PS) subject presented from different points of view, different angel and most important, how it look like on different levels of the Healthcare System.
Discussion showed that beside political and economical differences among countries are even more difficult tasks to deal with – social and cultural development of societies (peoples attitude, behavior, motivation, awareness and values).

As a common conclusion addressed to patients from politicians, market experts and medical professionals was a need for critical voice of patients - their opinion – as a road sign for achieving the highest quality of healthcare services
The overview from the first day was used as a baseline for the next day workshop (Sept. 9th, 2008).
Two experienced moderators lead the participants (divided into two groups) to workout very fruitful findings concerning what challenges and initiatives could be taken in regional countries.
Findings from the workshop - The development of patients’ movement in partner countries of the initiative.
1. What are the common goals of patients organizations in partner countries?

· Develop patient organizations movement (representative patients org.)

· Secure networking with other organizations, state, nurses, doctors.

· Education: develop patients education, disseminate patients education, disseminate information for the public

· Advocacy: Advocate interests of patients and protect their rights

· Vision: Developing patient-centered high quality healthcare

· Inform about patients’ rights

· Unite patients for sharing an experience and support on individual level 

· Motivate patients for collaboration with  health professionals and government officials

· Share best practice and experience on local and international level
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2. What is good cooperation between patients’ organizations and government depends on?

	From patients organizations side:
	From government side:

	Strong organization
	Maturity of government

	Transparency in decision making process of governmental institutions
	Benefits

	Officials should be open and transparent with patients
	Transparency in decision making, Patients’ org. should be open and transparent

	Leadership and maturity
	Equal partnership in decision making

	Real influence on decision making
	Patients poses high level of education on health care issues

	Patients’ organizations he sufficient resources
	Patient organization spend resources effectively

	Patients organizations should be independent and accountable
	Patient organizations should be independent and accountable

	Knowledge skills in making advocacy in cooperation with government .
	

	
	


3. What action should we take to improve…?

· Equal partnership in decision making

· Institutionalization of patients movement

· Constant membership in decision making committees

· Providing patients’ organizations with sufficient resources 

· Identification of weaknesses and  strength , Mapping exercises of other organizations

· Development action plan based on common goals

· Implementation of action plan

· Good networking with other organizations

· Monitoring of the development

· Education on means of organization strategy

· Media campaign (cooperation with media)

· Establishing network between other patients’ organizations abroad

· Involvement  in discussion ( round table –awareness rising 

· Using international representatives from other countries

· Via members of medical companies

4.a. What problem you would like to solve first in your country (during next 12 months)?

Rep. Belarus

· Raise an awareness about patients safety issues

· Find interested Parties and establish an information exchange

· Begin to establish a network of organizations dealing with patients’ rights and safety

Lithuania

· No strategy on patients safety on state level

· No priorities

· No tools – plan of implementation

· No administration structure

· No financing mechanism

· Low awareness of the general  public about patients’ safety

· New concept new term

· Low awareness of health care policy makers, implementers, patients,  media.

Poland 

· No state budget for NGO Programs

· Small Level of integration among Patients’ org.

· Weak authority & recognition by media

· No sources of data & knowledge in our own language

4.b. What challenges would we like to take in our counties (during next 12 months)?

Rep. of Belarus

· Neglect of human rights

· Domination of paternalistic approach in health care as well as in whole society

· Individual tragedies of patients whose safety was breached

Lithuania

· Law motivation of healthcare  (med. Staff policy makers)

· Resources (human intellectual, financial)

· Law activeness of patients in healthcare process

· Passive role in their treatment process

· Not active participation in healthcare policy processes

Poland

· Publicize our opinions

· Set-up our own news Paper

· Set-up Vortal & Internet Radio

· National questionnaire on budget for NGO topic

· Organize National Congress of Patients’ Organizations

· To setup patients’ electronic library

· Electronic System of Medical Services (nation-wide access, info, etc.)

· Run workshops for media journalist

5. What action does the Initiative want to take? Suggestions: 

· Regular schedule of Regional Meetings

· Monitoring and reporting

· Internet Vortal
· Publications

· Fundraising

· Informational support

· Maintaining of network: communication new ideas

· Creation of International  Expert Group: research, events, model training, hotline for Patients’ Safety

· Proper communication between 3 groups: state administration, patients organizations, medical professionals - questionnaire

· Cooperation with the international organizations

During the press conference organized on the third day (Sept. 10th, 2008) representatives of all participated countries summaries their experience from the whole meeting. The week part of it was that only very few journalists visited us during a whole summit.
As positive affect, the week after our event we received the invitation to radio station VOX FM for two hours interview on Patients’ Safety and Patient Centered Healthcare issues. Since then our air time presence on both TV and radio considerably increased.
This experience shows that there is a great need for multinational communication in the region on patients issues. Will be even more efficient when opportunities for meetings like this will be a steady practice. This way we would have bigger chance to build the bridges for multinational cooperation crossways on many levels.
We believe that our meeting prepared a good example that will inspire coordinators from other regions to host even more fruitful conferences.
Tomasz Szelagowski

Coordinator of Northern and Eastern European Group
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