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The fourth regional meeting of the international group of experts in the framework of the International Initiative: ``Eastern European and Asian Organizations for Patient Safety``, passed in Kishinev, Moldova, on December, 5- 8th, 2008. The meeting has been devoted to  acquaintance of  development principles of patient safety patient-centered healthcare and development of patients’ movement in partner countries of the Initiative; define the level of cooperation between advocacy and governmental organizations in  Healthcare; discussion of existing issues and the ways of their overcoming in different countries such us: Bulgaria, Slovenia, Croatia, Ukraine, Moldova, and an exchange of experience between experts in Public Health services, representatives from the  Ministries of Health, NGOs` (patient-centric and human rights movements). According to the proposal on the regional meeting also were participated observers from other partner-countries of the Initiative: Azerbaijan, Poland, Armenia, Georgia and Kazakhstan, Kirghizia. The full list of participants see in the appendix 1.
The main aims of the Central-Eastern European Countries regional meeting are follows:
· Presentation of  the Project of  International Initiative: ``Eastern European and Asian Organizations for Patient Safety`` to the officials and general public;

· Discuss priorities of the Central-Eastern European  region in Protection of Patient Rights and  Safety;
· Discuss possible future cooperation between the  countries of  the Central-Eastern European region;
· Discussion about perspective of development of Palliative care in partner-countries.
Representatives form 5 countries took part in the Central-Eastern European Countries regional meeting:
-Bulgaria: Mina Popova, Dr. Todorka  Ignatova Kostadinova, Dr. Tatiana Ivanova
-Croatia: Đula Rušinović-Sunara:, Dr. Dubravka Finka
-Moldova: Iurie Guzgan, Valeriu Sava

-Slovenia: Dr. Vladimira Leskovec, Prof. Bojana Beovic

-Ukraine: Dr. Oleg Bobrov , Mikhail Zagorovsky, Dr. Viktor Serdiuk, Olga Skoryna 

During the regional meeting participants have been acquainted with following presentations:

-``Eastern-European and Asian Organizations for Patients` Rights and Safety`` (Ksenia Kosheleva, Ukraine);
-Patient Safety in Bulgaria (Mina Popova (presenter), Tatiana Ivanova, National Center of Public Health Protection, Bulgaria);
-Patients` Rights – Croatian Experience (Đula Rušinović-Sunara, M.D., M.Sc.Vice President of the world Association for Medical Law, President of the Croatian Association for Patients` Rights, Croatia);
-Health Law and the protection of patients` rights (Đula Rušinović-Sunara, M.D., M.Sc.Vice President of the world Association for Medical Law, President of the Croatian Association for Patients` Rights, Croatia);

-Patient Safety in Slovenia in General  - Present Situation  and Future Challenges  (Dr. Vladimira Leskovec, PhD, MSc, Slovenia)

-Safety Management in University Medical Centre Ljubljana (assoc. prof. Bojana Beović, MD, PhD ,Assistant Medical Director for Quality, Slovenia )
- Monitoring Quality of Medical Services: ``confined spaces`` in medical institutions
 (Oleg Bobrov, Mikhail Zagorovsky, Ukraine)
- Monitoring system of medical manipulations (Oleg Bobrov, Mikhail Zagorovsky, Ukraine).
According of the schedule  of regional meeting all participants have been divided on 3 working-groups. The Main focus of all discussion in the Working Groups is “COOPERATION IN ORDER TO REACH PATIENT SAFETY”. 
Main questions/topics for every group are:
I. What is the current situation (in your country):

· gaps and best practices (advantages (+) and disadvantages (-))

· target groups/”segments”

· stakeholders

· prevention

II. Next steps, which can be made: the process of establishing the PS-System
Working Group 1: Legal Aspects of PS and Quality (Moderators Dula Rusinovic-Sunara, Mina Popova) Participants: Dr. Gulara Afandiyeva ( Azerbaijan), Dr. George Gegelashvili ( Georgia), Roza Babayan ( Armenia),  Olga Skoryna (Ukraine) .
Current situation:   

I. Legal aspects of patient safety and patients’ rights

      Most of the principles of the international laws are reflected at the national level in most of countries. To implement the laws there are lack of understanding and good mechanisms.  Protection of patients’ rights has to be institutionalized. For Education & Training in Patients Rights & Patient Safety there is lack of sufficient capacity.
II. Legal aspects of quality

Was discussed on the following aspects: diploma, licensing, certification, accreditation (for individuals and facilities)
1. Diploma: Individuals in all countries received Diploma from Medical Universities 
2. Licensing: Individuals in all countries, excl. Bulgaria and Caucasus, received the license from Medical Chamber. For facilities in all countries all certificates given by MoH or governmental agency.
3. Certification: Necessary for all medical doctors in all countries (excl. Ukraine). The Certificates given by the: Universities – in Croatia and Moldova, independent institutions – in Bulgaria, governmental agencies – in Caucasus countries. The Certificates given for all facilities from independent institutions only in Bulgaria.
4. Accreditation: For facilities  given from the MoH or a governmental council in all countries, excl. Caucasus; 
Next steps and challengers:

1. According with the International rules and regulations, to harmonize Countries`-partners legislation.

2. To put patient safety issue at political agenda in country – partners.
3. To develop separate laws on patients’ rights and patient safety.

4. To set up an independent institution or a national committee in country-partners to deal with the PS issue.

5. To involve and motivate Health Care stakeholders and mass media in promoting PS within the countries-partners.
Working Group 2: Monitoring (including Quality and Health Care Associated Infections) (Moderators:  Dora Kostadinova, Bojana Beovic)

Participants: Oleg Bobrov (Ukraine), Mikhail Zagorovsky(Ukraine),  Dora Kostadinova (Bulgaria), Bojana Beovic (Slovenia), Tomasz Szelagowsky (Poland ), Nikolay Tafuni (Moldova),Mirbek Nuraliev (Kyrgyz Republic)
Main principle: “You can not talk about quality and improvement is you can not measure it”
Working Approach: Experts opinion study regarding PS

Selected indicators (criterion):

· Existing national system for monitoring

· Monitoring of nosocomial infections (system for management and prevention)

· Collaboration with patients’ organizations 

· Motivation factors for doctors and hospitals

· PR and Convincing society

· Training related to PS

· Existing agency on national level for PS

· Is PS issue put on political Agenda?

Was prepared the matrix from 6 participants-countries and eight indicators:

	N
	
	Existing national system for monitoring


	Monitoring of nosocominal infections (system for management and prevention)


	Collaboration with patients organizations 


	Motivation factors for doctors and hospitals


	PR and Convincing society


	Training related to PS


	Existing agency on national level for PS


	Is PS issue on political Agenda?

	1
	Poland
	+ +
	+ + +
	+ +
	+ 
	+
	+
	+ + + +
	+ + +

	2
	Ukraine
	-----
	+ + + +
	+ + + + +
	+
	+ + +
	+ + +
	+ + + +
	+

	3
	Bulgaria
	+ +
	+ + +
	+
	+
	+ +
	+ + + +
	+
	+

	4
	Slovenia
	+ + +
	+ + +
	+
	----
	+
	+ + +
	----
	+

	5
	Moldova
	+
	+ + +
	+ + +
	+ + + +
	+ + +
	+
	+
	+ +

	6
	Kyrgyz Republic
	+ + + + +
	+ + + + +
	+ + + + +
	+ + + + +
	+ + + +
	+ + + +
	+
	+ + + +


Next most important steps:

	Poland
	1. To setup national committee on PS (team of different professionals and specialists)

2. To develop e-system for monitoring quality of medical services 

	Ukraine
	Monitoring of very typical errors anonymously analyze the errors of new technology  

	Bulgaria
	Introduce post-graduate course/specialty for health associated infection 

	Slovenia
	Establish a National agency for quality and health care including PS

	Moldova
	Introduce a national system of complaints management (from the pilot one)

	Kyrgyz Republic
	Revision of all legal acts/documents referring to PS. Monitoring of medical errors 


Working Group3: Palliative Care General Issues on Patients` Safety  in Palliative Care (Moderators - Vladimira Leskovic, Viktor Serdiuk): Participants: Bakhyt Tumenova (Kazakhstan), Vladimira Leskovic (Slovenia), Tatyana Ivanova (Bulgaria), Viktor Serdiuk (Ukraine), Felicia Cretu (Moldova), Dubravka Finka (Croatia).
Selected indicators (criterion):Legislation, Education, Financing, NGO’s involvement (Kazakhstan)
Issues: All issues depend on political will
Stakeholders: Government (MOH, Ministry of Labors), NGO’s, Individual experts, Red cross, caritas (churches), professionals (doctors, nurses, social  workers, volunteers),non-professionnels (relative, patients, friends),media
PC provided in:  hospitals, hospices, homes, nursing homes, day care
Proposals :

· To formulate common definition - what is Palliative Care?

· Integrated in Public Health
· Individual approach (children)

· Education of patients and relatives

· To create multidisciplinary approach 

· Oriented use of drugs/nutrition

