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Executive Summary

Georgian Alliance for Patient Safety hosted Caucasian regional forum of Euro-Asian Initiative for Patients Rights and Safety on 3-5 October, 2008 at the hotel “Old Tbilisi”. The conference was lead by George Gegelashvili, the Chairperson of Georgian Alliance for Patient Safety; member of Steering Committee, WHO Collaborating Center for Patient Safety Solutions; coordinator of Caucasian region.

The Project aimed at conducting of exchange meeting and consolidation of efforts of partner organizations in Patient Safety Movement in countries of Caucasian region (Armenia, Azerbaijan, Georgia).

The conference was attended by the Initiative coordinator, regional representatives of Central-Eastern, North-Eastern European and Asian regions and delegations from Azerbaijan and Armenia (10 people) and also wide range of Georgian stakeholders (20 people). Violation of patient’s rights and safety, and medical errors in East Europe and Asia were the basic topics for discussion. The special focus was made on Caucasian countries. 

Georgian Alliance for Patient Safety further elaborated draft forward action plan based on recommendations of WHO, WAPS, JC International, Collaborative Center for Patient Safety. The action plan captured the principles, justification and specific activities in five directions: Raising Awareness, Global Patient Safety Challenges, International Solutions for Patient Safety, Research for Patient Safety and Patients for Patient Safety. 
A special session was devoted to training and prioritization of the International Patient Safety Solutions for Caucasian countries. Using voting the participants determined more relevant, efficient and cost effective solutions. They are:

1 – Improved Hand Hygiene to Prevent Health Care-Associated Infections; 2 – Single Use of Injection Devices; 3, 4 – Control of Concentrated Electrolyte Solutions and Look-Alike, Sound-Alike Medications LASA; 5 - Communication During Patient Hand-Overs; 6 - Assuring Medication Accuracy at Transitions in Care. Finally it was suggested to continue similar type votings on other regional meetings.  

Closing ceremony and signing of Memorandum (between two participating organizations) took place on 5th of October at 11.00. The Memorandum will be further discussed and signed by the other members of the Initiative at the final meeting in Kiev. The Declaration based on Memorandum was be presented to Alexander Kvitashvili, the Minister of Labour, Health and Social Affairs of Georgia, diplomatic representatives of Azerbaijan and Armenia to Georgia and international organizations as UNICEF, WHO, OSGF. 

Introduction

Patient Safety in an area of growing priority in many countries around the world. In 2002, when WHO decided to act on the issue of patient safety, it was clear that no single player in the world had the expertise, funding or delivery capabilities to tackle the full range of patient safety issues that needed to be addressed. Six years on, most of these players are working together with the support of Member States, and patient safety is on the global health agenda. However, much remains to be done.

Every day patients suffer and die because of the care they receive. According to WHO data one from every 10 patients suffers from adverse events. Unsafe care damages not only patients that sometimes are forced to cope with disability, psychological trauma and significant financial loses, but also health care professionals who are devoured by guilt and shame that in a number of cases leads to the dropout. It should be emphasized that the majority of these cases are preventable.     

Raising awareness and sharing information are the important steps in tackling the challenges of unsafe health care. Given the scale of the problem worldwide, and the challenges in applying even the simplest solutions, such as hand hygiene, the collaboration of partners locally and internationally to help generate awareness, research solutions and advocate for change is absolutely necessary.

Patient safety issues are acknowledged in the countries of former Soviet influence. Health systems of these countries were similar till 1990ies and after collapse of soviet system major changes have occurred in many fields including patient safety. 

This experience is important for every country participating in the International Initiative “Eastern European and Asian Patients Organizations for Patients’ Rights and Safety”. The initiative is based on the necessity for patients to obtain quality, safe and accessible medical services and therefore aimed at connecting the patient safety experts, policy makers, patient advocates and other stakeholders to research, discuss and promote the concepts of patient safety in the given countries, namely: Ukraine, Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Slovenia, Moldova, Poland, Lithuania, Republic Belarus, Russia, Kazakhstan, Kyrgyzstan, Uzbekistan, Mongolia, Armenia, Azerbaijan and Georgia.

Project Implementation

In line with planned activities:

· Local expert groups in the Caucasian countries (Armenia, Azerbaijan, Georgia) were created and included representatives of the government (Ministry), health care professionals, patients and civil society. 

· A three-day Caucasian Working Meeting with participation of representatives of local Expert Groups from Armenia, Azerbaijan, Georgia and coordinators of the Initiative and other project regions (North-Eastern European countries, Central-Eastern European countries) was organized and carrying out in Tbilisi, Georgia. 
· In order to promote prioritization and dissemination a special session was devoted to the international patient safety solutions. Presentations and discussion were followed by the voting to identify priority areas for the nearest activities in the Caucasian countries. According to the voting results the solutions were distributed as follows:

1 – Improved Hand Hygiene to Prevent Health Care-Associated Infections; 2 – Single Use of Injection Devices; 3, 4 – Control of Concentrated Electrolyte Solutions and Look-Alike, Sound-Alike Medications LASA; 5 - Communication During Patient Hand-Overs; 6 - Assuring Medication Accuracy at Transitions in Care 
Seven methods were used to undertake the Project:

· discussion with local experts and members of the Initiative;

· preparation of a conceptual and definitional framework to guide information gathering, consultation and analysis;

· extensive consultation with stakeholders in government agencies, non-governmental organizations and health care practitioners;

· identification and information gathering about patient safety and rights programs, initiatives and resources;

· literature review of relevant articles, books, monographs, historical documents, reports, training material, policy documents and other material;

· focused review of identified international programs and initiatives in other countries;  

· critical review and reflective inquiry processes involving the project team.

The Program of Caucasian Working Meeting included: 

· Discussion of common problems for the Caucasian region and possible ways of their resolving for development of patient-centered healthcare system in these countries.

· Discussion of structure and content of the Book on Patient Safety in Eastern Europe and Asia: Baselines and Advances. 

· Discussion of the ways of cooperation with representatives of local Expert Groups between partner countries participating in the project. 

· Discussion of the draft Strategy of Cooperation between the partner countries (within the region and between the regions) in the sphere of patient-centered healthcare for the following 2 years.
· Training and voting on priority and feasibility of the International Patient Safety Solutions. 
· Carrying out Press-Conference with participation of partner country representatives who took part in Meeting with the aim of raising awareness regarding the intentions of the partners on implementation of the principles of patient-centered healthcare in the countries participating in the project.

· Invitation for the state authorities of Georgia to join the initiative of the World Alliance for Patient Safety and take close notice of patient-centered healthcare in order to implement its principles in Georgia.

The project monitoring was carried out by the project director against the project objectives, plan, timepline and budget. 

The project evaluation was based on participants inquiry  - the meeting has received the highest appreciation. Intensive correspondence and willingness of all parties to participate in the upcoming meetings and be involved in future activities indicated that another project objective as promoting collaboration was also met.  
Project Outcomes

Local Expert Groups in partner countries of Caucasian region were created and motivated to be further actively involved in actions related to patients rights and safety; 

Analytical Notes on results of Caucasian Working Meeting in the field of Patients’ Rights Protection were systematized, “Quality of Health Care in Georgia: European and Georgian Legislation on Patients Rights” was published; 

Newsletter reflecting voting on International Patient Safety Solutions was published and disseminated internationally as both hard copy and e-version.

Information-Education materials on patient safety and rights, including original “patient tips” and “safety culture” animations were recorded on CD and distributed to meeting participants. 

Draft Memorandum of Understanding has been developed and presented to the participating organizations and also sent for further discussion at the upcoming regional meetings. The Memorandum is supposed to be signed by all participating countries at the final meeting in Kiev.

Tbilisi Declaration reflecting vision of the Initiative has been developed discussed and agreed with the meeting participants.

Press conference was arranged and printed media coverage provided. TV spot was placed on the Rustavi II in the meeting days.  
Basic Findings

According to comparative analysis with international legislation, all Caucasian countries have ratified the main European and world conventions regarding the human rights and patients rights. The ombudsman institutions are under development.
All Caucasian countries face similar problems in regards with patient safety therefore they acknowledged almost the same International Patient Safety Solutions as relevant, feasible and effective.

Knowledge and experience of any country in region is valuable for others as it can be easily rolled out in those countries, thus saving both time and money and helping in achievement of better results.  

Partner organizations capacity building has utmost importance for the overall success of the Initiative. Such regional meetings can also be used for provision of specific trainings. 
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