METHODOLOGY
We suggest the following way for defining action fields for future cooperation:

FIRST STEP: Selection of priorities   ( What we do?)
                       Number of priorities:   5 to 7 priorities for further cooperation

                       Methodology: 

· Every representative of the country (partner) selects 7 “topics” from the list of priorities (TABLE – 1) and puts them into the matrix (TABLE – 2);

· According to partners’ suggestions the 5 to 7 priorities that have collected the largest number of points will be defined

                         Results: 5 to 7 priorities for further cooperation

                         Timeframe: 15 April 2010               

SECOND STEP: Defining working groups (WG) 

                            Methodology:

· Every partner selects priority or working group (s) (FURTHER - WG)  where s/he prefers to act (TABLE– 2)

· WG (5 to 7 partners) chooses the leader 

                             Functions of WG:

· Defining activities in the action field. For example: situation analysis (legislation, good  practices, literature analysis etc.);development of concepts, recommendations; pilot studies; research; public campaign/health communications initiatives; education; collaborative learning etc.
· Organizing activities in the action field of the WG

                              Results: Assignment of every country to one of the priorities‘areas defined.

                              Timeframe: 30 April 2010               
THIRD STEP: Evaluation of WG’s activities:

Methodology:

· Every WG should define the activities that should be done in order to achieve the priorities

· In addition, for each activity the appropriate indicators should be developed in order to evaluate the results of the activities

FOURTH STEP:  Annual Conference of the Initiative

· WG presents what has been done during the period of one year

· New priority areas for further cooperation are defined in the Conference
· Responsibility for carrying out the Annual Conference takes one of the WG or the leader. 

· Main activities of the Initiative or WG are published in the annual Initiative Bulletin

Annual Conference will take place in Kiev, October 2010

